
W H Y  T H I S  M O D E L ?

Medic One Foundation is building a network of locally led EMS foundations across Washington
— each focused on strengthening the EMS system in its own community.

Affiliates bring together EMS leaders, community partners and local supporters to identify
priorities, build philanthropic support and invest in their local system. At the same time, they
are part of a connected network that shares ideas, resources and best practices to strengthen
EMS across Washington.

PACIFIC NORTHWEST EMS
AFFILIATE NETWORK

BRING
PHILANTHROPIC
SUPPORT
TO YOUR
COMMUNITY
Local priorities. Local Impact
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Communities across Washington face growing
pressures on their EMS systems — from
workforce and training needs to equipment,
technology and increasing demand.

The EMS Affiliate Network helps communities
build sustainable philanthropic support to
address locally identified priorities while
connecting them to a broader network of EMS
leaders and resources.

mediconefoundation.org 425-625-2137

C O U L D  T H I S  W O R K  I N
Y O U R  C O M M U N I T Y ?
Your community may be ready to explore an Affiliate if:

EMS leaders agree on a shared priority for
strengthening the local system 
Local leaders are willing to champion and guide
the effort 
There is interest in building greater community and
philanthropic support for EMS 
Your community is ready to raise awareness and
resources around local EMS needs 



✓ Startup Investment

WHAT MEDIC ONE FOUNDATION
BRINGS

WHAT LOCAL AFFILIATES DO

LOCAL LEADERSHIP.
SHARED STRENGTH.

Kim Duncan Martin
kim@mediconefoundation.org
D: 425-625-2034
mediconefoundation.org

Your community leads the work. The Network
helps you go further.

Each Affiliate maintains local governance and sets
priorities based on the needs of its own EMS system,
while benefiting from the resources, experience and
collective strength of a broader EMS network. That
distinction is central to the program.

LET’S TALK

Interested in what an Affiliate
could look like in your community?

Seed funding to launch the Affiliate and support an
initial locally identified Signature Initiative.

✓ Tools & Capacity Building

Regional and national funding opportunities that
can benefit multiple Affiliates and the Network.

Templates, training, technical support and guidance
for planning, fundraising and operations.

✓ Network Leadership

Coordination, convening and opportunities for peer
learning and shared resources.

✓ Broader Fundraising Opportunities

WHAT STAYS LOCAL

Affiliates are locally governed and
work alongside EMS leaders and
community stakeholders to
determine where philanthropic
investment can have the greatest
impact.

Local Affiliates set their own
priorities, build community
relationships, raise and steward local
funds, increase awareness of EMS and
direct resources toward local needs.

✓ Identify Local Priorities

Work with EMS leaders to identify the needs
that matter most locally.

✓ Build Community Support
Engage community partners and build greater
awareness and support for EMS.

✓ Raise & Steward Local Resources

Build philanthropic support for locally
identified EMS priorities.

✓ Connect & Share

Share ideas, resources and best practices
across the Network.


